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MAKE IT IN
MANAGEMENT

Are Your New Supervisors Lacking
Essential Soft Skills?

Did you know... We Can Help!

makeitinmanagement.com

The way we viewed and taught
management and leadership
changed.
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Traditional Psychology  Positive Psychology
Repair/Healing/Weaknesses/lllness Thriving/Flourishing/Strengths/Well-being

< >

Despite the
breakthroughs in
understanding human
behavior,

most organizations /
governments are stuck in
their old management /

rhip approach.
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Today's Provocative Question

T—

“What assumptions am | making,
‘thatI'm not aware that I'm making,

Executive/Executive
* Decide for
people
Managers/Supervisors

Old Leadership * Control people

HR Professionals
Approach * Measure
_— people
performance
and discipline
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continuous learning
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mission focus
innovation and
Networked

organizations

visions, long-term
Driven by

necessity and
crisis

Hierarchies
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regulations
Driven by

Work Process
Power Structure

Change
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Past

Risk reduction

Either / or,win/ lose

Formal, seperate
from work life

Now

Responsible risk

Both / and, win/ win

Continuous, life
long, integrated
with work & life
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Risk
QOutcomes
Education
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Organizations Are Changing

MATRIX (Cross Functional) Teams
TRETETED 847%

Flexible Work Space

AR R RN, 747
TeTTeR 527
TR 437
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These

changes are
leading to:

Distributed decision making

Employees becoming their own
bosses

Agile workers

Problem solvers
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4 )
From top down to
bottom up
. J
. 4 )
iElieE] To trust or control
changes
- J
4 )
Recognition and
meaning = value
\ J
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Today's Provocative Question

“What assumptions am | making,
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Pa -',;g;ug_?w?\; Economic Forum Contributor—May 10, 2019
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New Leadership Approach

MOVE FROM BALANCE OF SHARED VALUE
‘ALIGNMENT’ TO HEAD & HEART VISION CONNECTION

‘ATTUNEMENT
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New Leadership Approach #1

MOVE FROM ‘ALIGNMENT’ TO
‘ATTUNEMENT
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New Leadership Approach #2

BALANCE OF HEAD &

New Leadership Approach #3
O
SHARED VISION
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New Leadership Approach #4

VALUE CONNECTION

21

To Think About

* If we fence people in, we create sheep.

* We must...
— seek to understand with our heads and our hearts,
— help people find purpose,
— promote trust and transparency over control.

22
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Today's Provocative Question

“What assumptions am | making,
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