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Old Leadership 
Approach

Executive/Executive
• Decide for 

people
Managers/Supervisors

• Control people
HR Professionals

• Measure 
people 
performance 
and discipline
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Flexible Work Space

MATRIX (Cross Functional) Teams

84%

74%

Flexible Work Time

52%

Flexible Work Location

43%

Organizations Are Changing

These 
changes are 
leading to:

Distributed decision making

Employees becoming their own 
bosses

Agile workers

Problem solvers
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Radical 
changes

From top down to 
bottom up

To trust or control

Recognition and 
meaning = value
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New Leadership Approach

MOVE FROM 
‘ALIGNMENT’ TO 
‘ATTUNEMENT’

BALANCE OF 
HEAD & HEART

SHARED 
VISION 

VALUE 
CONNECTION

New Leadership Approach #1

MOVE FROM ‘ALIGNMENT’ TO 
‘ATTUNEMENT’
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New Leadership Approach #2

BALANCE OF HEAD & 
HEART

New Leadership Approach #3

SHARED VISION 
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New Leadership Approach #4

VALUE CONNECTION

To Think About

• If we fence people in, we create sheep.
• We must… 

– seek to understand with our heads and our hearts,
– help people find purpose,
– promote trust and transparency over control.
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